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Success, Revitalization and Sustainability whilst still having fun! It can be done.
Governance

We are currently ending our fourth year in business. 

Looking back there has been wonderful progress in the development of our Co-op. Many voices and hands have served long and well to bring us to the point of success that we are currently experiencing. 

We now have an elected Board, our first President, and newly elected Vice President and next month our second Secretary will take up her position; we are still looking for a Treasurer, we have one Board Member at large and will be open to two more.  We have regular monthly meetings and have developed our own signature to our meetings to keep them as interesting and enjoyable events. 

We have had a lot of experience brought to us by the North West Co-operative Development Center, through its Executive Director, Diane Gasaway.  

We have been impressed by the commitment of our Grant Writer, Dana Sarff.

We have felt supported by the Clallam County officials and their departments as we have made our steady progress with their blessing.

We have attracted the support of a local CPA who is learning quickly to catch up with us on our individuality and structure.  

We have attracted support from local businesses that have given us their expertise and helped to establish our stock patterns.
We are grateful to all who see the potential in a community-owned co-operative venture that is gaining momentum and strength, whilst representing a wide range of needs in the combined communities of the northwest coast. It has gone a long way past just a grocery store. 
We are a a grocery store, a specialist diet and needs store, a social gathering place, a place of friendship, emergency management support for the Red Cross and the EMT’s, and resource center for the communities. 
We are a West End representative for the County District III on the Planning Commission and base for the Clallam Food Policy Council. We are supporting local gardening efforts, both for local gardeners and for the local food source for the Co-op.  Looking at a senior, singles or special needs fresh food lunch program.
We are representing ‘Buy Local so you can Buy Local’. We are focused on manifesting the needs and wants of the local communities. We are focused on breathing life into the economic revitalization of our communities. 
We are working on happy people for a happy venture. And most of all we are centered on equality. Equality breeds optimal health outcomes and increased vital creativity. 
When we are done, we will feel the success of revitalization and sustainability in action in our little part of the world. Then we can rest assured of the power of success.

The Store

We have a wide array of goods. The store is still centered in the idea of a ‘Treasure Hunt’ and therefore it is full of unexpected goodies meant to delight the hungry hunter. 
We focus first and foremost on the local population, exposing the beauty of the creative energies around us, always with an eye to something new and exciting, abundant, environmentally superior or practical. We record your comments and they are displayed to delight others. 
We are setting a small community example. 

Membership

We have many members who are active and supportive in our growth. 

Memberships have risen to seventy members holding forty six memberships.

Members are welcome at meetings.

Members’ purchases are recorded and tallied for a member rebate at the end of the year when profits are declared by the Board.

Special orders are available as a service to members.

Members make a Co-op; as we pay out our portion of declared profits to our members then we are exempt from IRS taxes, and this is how they designate the term Co-op in financial terms.

Members are free to support the Co-op with member loans.

Members are our life blood.

Membership is $40 for an individual membership or $60 for a family.  Then $20 per year thereafter keeps the records updated for either membership.

Why not become a member?  You can still shop here whether you make membership or not. But remember “Members walk in like they own the store, which they do.”

The Future

We have been working toward the ownership of the Clallam Bay Business Center for a full year now.  Our grant writer has done a wonderful job of our Business Plan and organizing negotiations with the bank, Enterprise Cascadia. At the last minute the Bank pulled out of the support they were offering and it left us with a short timing to attain the building.  I put out an all points bulletin to the members telling them that the deal had fallen through and within some 20 minutes, I had a reply from one of our members saying that he would purchase the building if the Co-op was willing to go into it.  Within a week the deal had been finalized. He has his builders already onto the updates and alterations which will begin once it has gone through the County.  It should look wonderful, the builder is excited. [image: image2.jpg]



The tenants in the apartment and the storage lockers, Thu’s Salon and Unique Junque the rummage sale, will all stay and the Co-op will use the two middle rooms joined together. We hope to be moved in for summer this year. We will look for help to make the move, hopefully at the start of July.
The future looks good. We are the future for the innovation of sustainability in our communities. Thank you for your support.

Advertising

We were featured last April on the Peninsula Woman segment of the PDN. We have just been written up as a success story in the USDA Newsletter through the Director of the USDA, Paul Johnson in Olympia. We have been featured this year by Clallam Chronicle and our website gets up to 200 openings some days. We have been given wonderful new business cards by a member, and are being promoted by local professionals. We are told we have a professional outfit running here.  

We are grateful to Sundara Yarn for the wonderful start that they gave us over the first three years of our growth.  They put $90,000 into our communities! This gave us the impetus to get going and hold our heads up high whilst performing our version of success.

Team Players

A Co-op is a team effort.  
Learning to work together and create common goals that are worthwhile and meaningful is our goal. Happiness is also our goal.
Contentment is our status.
Remember the more you use the Co-op the better it gets. It’s all about people, happy people for a happy venture. 
Happy Co-oping!
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